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1. EXECUTIVE SUMMARY

National Education Policy 2020 (NEP 2020) is set to drive the economic and social development of
the nation in the coming decades. Imperative for strengthening the assessment and accreditation of
Higher Education Institutions (HEIs) has been imminent, especially to conform to the NEP 2020 that
envisions a National Accreditation Council (NAC) as one of the four verticals of the proposed Higher
Education Commission of India (HECI).

This overarching committee was constituted (i) to propose actionable recommendations to strengthen
the accreditation processes by NAAC, NBA and the ranking system by NIRF, (ii) to recommend how
more institutions come into the fold of accreditation, and (iii) to prepare a roadmap for aligning NAAC,
NBA, and NIRF to the proposed NAC in HECI.

Presently, multiple agencies within the ambit of the Union Government of India have been mandated for
periodic approvals, assessment, accreditation and ranking of HEIs. The low level of willingness of HEIs

to volunteer for this process continues to be a cause of concern. Besides the plurality of all-encompassing
information (much of which may not be completely applicable for diverse categories of HEIS), as well as
the long and cumbersome process for collection of the information by these agencies (that too at different
periodicity), there are concerns on subjectivity in the processes, and inconsistencies between assessment
by different agencies.

This overarching committee, constituted by the Ministry of Education in November 2022 studied the
issues; deliberated on it over six sittings in tandem with a sub-committee of specialists as well as
consulted senior functionaries of the Ministry of Education, UGC, AICTE, NAAC, NBA, NIRF and Council
of lITs. A set of transformative reforms have been proposed to strengthen the periodic approval,
assessment & accreditation, and ranking of ‘All HEIs’ of India. Also, during this exercise, the Overarching
Committee considered the reports of three related Committees of UGC, together with the report of an
Audit Committee of NAAC that had been set up by the then Chairman of its Executive Committee.

These reforms have been proposed with a strategic intent to be consistent with the Vision of NEP 2020,
adopt, right away, a simple, trust-based, credible, objective and rationalised system for approval,
accreditation and ranking of HEIs, with

@ E ZIVMZEFPI ERH WIGYVIH GIRXVEPMWIH HEXEFEWI
F XIGLRSPSK] HVMZIR QSHIVR WIJWXIQW XLEX GSYPH VITPH

GQIRXSVMRK ERH MRGIRXMZMWMRK WGLIQIW JSV VEMWMR
EGGVIHMXEXMSR PIZIPW XS[EVHW IQMRIRGI WMKRMZG

A high level brainstorming session, held on 22 March 2023, provided valuable inputs, besides the resolve
to prepare for mission-mode transition in two stages. The outstanding tasks and timeline for this transition
is given in Section 10 of this report, and the necessary actions are in progress.



LI WTIGMZGW SJ XLI TVSTSWIH VIISVQW KMZIR MR 7IGXMSR SJ XL

Transition from the present 8-point grading system of NAAC to an adapted Binary
Accreditation System viz.

* ‘Accredited’,

* ‘Awaiting Accreditation’ (for those who are close to the threshold level),

* ‘Not Accredited’ (for those who are far below the standards for accreditation).

Encourage Accredited Institutions to raise their bar, evolve in-depth or in-breadth
in disciplines from ‘Level 1’ to ‘Level 4’ Institutions of National Excellence, and then
to ‘Level-5' i.e. Institutions of Global Excellence for Multi-Disciplinary Research
and Education.

Enable Choice-based Ranking System for diverse stakeholders (students, funding
agencies, industries etc.).

Amalgamate Programme-Accreditation and Institutional-Accreditation, considering their
inter-dependency; and evolve a Composite Assessment System (as a Composite Table,
or ‘Star Plots’ detailed in chapter 9).

Mentor the Institutions falling ‘far below the standards for accreditation’. (HEIs from the
accredited group may be encouraged to become mentors, with suitable credit given
during their re-accreditation).

TMQTPMJ] XLI EGGVIHMXEXMSR TVSGIWW IWTIGMEPP] JSV X
periodicity for Re-accreditation to six years. Existing stipulation for annual re-approvals

(by AICTE for technical educational programmes) may be eliminated, if the scope of the
TVSKVEQQI HSIW RSX EPXIV WMKRMZGERXP]

Include all HEIs and every programme in the newly proposed assessment and
accreditation system with due regard for their statutory dispensations (e.g. lITs).
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Consider the heterogeneity of HEIs in the country, categorise them based on their
orientation/vision and heritage/legacy, and then seek information from the HEIs that are

ETTVSTVMEXI JSV XLIMV GEXIKSV] VEXLIV XLER E SRI WM”"I

‘'VMXIVME 7TYKKIWXIH "EXIKSV] SJ ,)-W

» Multi-disciplinary Education and Research-Intensive
* Research-Intensive

3VMIRXEXMS St eams
ERH :MWMSR, Vocational and Skill-Intensive

» Community Engagement & Service

* Rural & Remote location

,IVMXEKI » Old and Established
ERH OIKEG]| <NewandUpcoming

2SXI 1SVI GEXIKSVMIW QE] FI EHHIH EW VIUYMVIH

Accredit with appropriate consideration for Inputs, Processes, Outcomes and Impact
across different attributes of HEI (instead of more input-centric). A framework for
parametrising Input, Process, Outcomes, and Impact has been suggested. Linking
parameters to essential variables, and, assigning weightages (business logics) for the
varied purposes of approval, accreditation and scoring/ranking is a work in progress.

(1ZIPST E )9RMZIH )PMGMXEXMSR 8SSP* XS GSPPIGX XLI
varied purposes (of approval, accreditation, ranking) with an in-built design for collateral
cross-checking to check authenticity of data and in conjunction with it, introduce

maximally the technology-driven modern systems, to replace the existing manual/hybrid
systems of assessment and accreditation thereby minimising subjectivity and enhancing
transparency and credibility.

N

WYT



The*3R1 2EXMSR 3RI (EXEMEPIEKIIBVIQYEHIH XS E VSFYWX EVGLNM
E EHIUYEXI EGGIWW GSRXVSP ERH WIGYVMX] JIEXYVIW

F MRKIWXMSR SJ LEVQSRMWIH HEXE [MXL HYI UYEPMX] GLI
applicable essential variables),

¢) single point data entry by HEIs with the provision for yearly updates (enabling ‘ease of
doing business’ for HEISs),

d) flexible and robust data management scheme with ‘business logics’ for the varied
purposes of approval, accreditation and scoring/ranking,

| LERHPMRK SJ GSPPEXIVEP HEXE ERH WXEOILSPHIV GVS[HW
ERH XVYWX IRLERGIQIRX QIEWYVIW VITPEGMRK XLI GYVV
minimising dependence on visit of personal teams),

f) application programming interfaces (APIs) for pushing data from varied agencies into
the centralized database that is being developed, and

g) compatibility with the national digital framework for good governance (e.g. NDEAR,
INDEA 2.0 and GATISHAKTI), future digital campus of HEIs (e.g. SAMARTH,
Swayam 2.0), as well as AISHE Portal, Digilocker and Academic Bank of Credits etc.

BVYWX - RWXMXYXMSRW EPSRK [MXL WMKRMZGERX TIREPX] .
public disclosure of relevant data by HEIs, to enhance the overall process-credibility.

Initiate a robust outreach mechanism in tandem with effective methods of handholding
the potential entrants (which is the large majority now), where the aim should be to
facilitate all HEIs in the country towards joining the process of accreditation and ranking
EX XLI IEVPMIWX 8LMW [MPP FI ER MQTSVXERX VIUYMVIQIR X
of NEP 2020.
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% 3ZIVEVGLMRK 'SQQMXXII GSRWXMXYXIH F] XLI (ITEVXQIRX SJ
SJ )HYGEXMSR +SZIVRQIRX SJ -RHME 61J 3JZGI 3VHIV 2S
2SZIQFIV

& T7TIGMEP -RZMXIIW JSV GSRWYPXEXMSRW EHZMGI ERH FVEMR



" 7TIGMEP -RZMXIIW JSV TVIWIRXEXMSRW SJ VITSVXW SJ VIPEXI

( 7YF 'SQQMXXII SJI 7TTIGMEPMWXW GSRWXMXYXIH ZMHI 3JZGI 3V
.ERYEV] SR XLI YRMZGEXMSR SJ HEXE WIKQIRX ERH GSQ



) 7IRMSV *YRGXMSREVMIW ERH 7TIGMEPMWXW SJ VIPEXIH -RWX



* 3ZIVEPP 'SSVHMREXMSR ERH 7IGVIXEVMEP 7YTTSVX (ITX SJ



3. INTRODUCTION

&EGOKVSYRH

Over the years there has been an increasing emphasis on strengthening the Assessment and
Accreditation of Higher Education Institutions (HEIs) in the country, as is evident from the relevant
pronouncements of the National Education Policy 2020 (NEP 2020), the National Conference of Chief
Secretaries held in June 2022 at Dharmashala, the 34 Report of Parliamentary Standing Committee
on Education, Women, Children, Youth & Sports in (July 2022), Akhil Bharatiya Shiksha Samagam
organized in July 2022 at Varanasi and Akhila Bharatiya Shiksha Samagamorganised in July 2023 at
New Delhi.

*YVXLIV :MWMSR -RHMES$ IRZMWEKIW -RHMER ,MKLIV )HYGEXMS
World University Rankings.

'YVVIRX 7]WXIQW JSV TTVSZEP %GGVIHMXEX

Besides the University Grants Commission (UGC) that accords recognition to the HEIs under the
provisions of clause (f) of section 2 and section 12B of the ‘UGC Act 1956, multiple agencies within
the ambit of the Government of India have been mandated for periodic approvals, assessment,
EGGVIHMXEXMSR ERH VEROMRK SJ ,)-W *SV IN\EQTPI

* National Assessment and Accreditation Council (NAAC), an Inter-University Centre (1994) of UGC,
does assessment and a graded accreditation of HEIs at the Institution level, over 5-year block periods.

* National Board of Accreditation (NBA), now an autonomous organisation under the Ministry of
Education, Government of India does binary accreditation of programmes in technical disciplines for
either 6-year or 3 year-block periods.

: NBA has become the permanent signatory member of the Washington Accord on 13" June 2014.

: The NBA accredited programs offered by the Tier-1 Engineering/Technology Institutions are :

: eligible for the recognition of the programs by other signatories of the Washington Accord

i (Currently 23 countries) for higher studies and work. The membership of Washington Accord is

ER MRXIVREXMSREP VIGSKRMXMSR SJ XLI UYEPMX] S1J YRHI\%/KVEF
: member country and It encourages and facilitates the mobility of engineering graduates and :

: professionals at international level.

« All India Council of Technical Education (AICTE) does the mandatory annual approval of all
programmes/courses in technical educational institutions following processes (mostly online)
stipulated in the most recent ‘AICTE-Approval Process Handbook 2022-23'.

* National Institutional Ranking Framework (NIRF), launched in 2015, ranks the participating institutions
ERRYEPP] MR XIVQW SJ SZIVEPP VERO ERH HMWGMTPMRI WTIGMZ
broad sets of parameters (NBA continues to be the ranking agency on behalf of NIRF).



Each of these agencies collects information from the responder HEIs that may be the same or similar,
EW HITMGXIH FIPS[ SzZIV E JIEV TIVMSH

4 Course Course Course Course Course Course
AN Approval M Approval Approval W Approval Approval Approval

Programme Programme Programme

® XL Accreditation Accreditation Accreditation
(3 or 6-year Cycle) (3 or 6-year Cycle) (3 or 6-year Cycle)

4 Annual Annual Annual Annual Annual Annual
Ranking Ranking Ranking Ranking Ranking Ranking

2EXMSREP %YGGVIHMXEXMSR 'SYRGMP )RZMWM §

For transforming the Regulatory System of Higher Education, the NEP 2020 envisions that the distinct
functions of regulation, accreditation, funding, and academic standard setting will be performed by
distinct, independent, and empowered bodies, to be set up as four independent verticals working
synergistically within one umbrella institution, the Higher Education Commission of India (HECI).

One of the four verticals of HECI, viz. National Accreditation Council (NAC), has been envisaged as the

‘meta-accrediting body’ with responsibility for overseeing and supervising an independent ecosystem
of accrediting and ranking of institutions and programmes.

13
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+YMHERGI JVSQ 2)4

3R %GGVIHMXEXMSR SJ ,)-W TIV WI 2)4

Accreditation of institutions will be based
primarily on basic norms, public self-disclosure,
good governance, and outcomes, and it will

be carried out by an independent ecosystem
of accrediting institutions supervised and
overseen by NAC.

In the long run, accreditation will become
a binary process as per the extant global
practice.

SR %GGVIHMXEXMSR

VIJ TEVE JYVXLIV

The task to function as a recognized
accreditor shall be awarded to an appropriate
number of institutions by NAC.

In the short term, a robust system of graded
accreditation shall be established, which will
specify phased benchmarks for all HEIs to
achieve set levels of quality, self-governance,
and autonomy.

In turn, all HEIs will aim, through their Institutional Development Plans (IDPs), to attain the highest level
of accreditation over the next 15 years, and thereby eventually aim to function as self-governing,

degree-granting institutions/clusters.

*YVXLIV SR ,)'- MR KIRIVEP 2)4

The functioning of all the independent
verticals for Regulation (NHERC),
Accreditation (NAC), Funding (HEGC), and
Academic Standard Setting (GEC) and the
overarching autonomous umbrella body
(HECI) itself will be based on transparent

public disclosure, and use technology
extensively to reduce human interface to
IRWYVI I1JZGMIRG] ERH XVER
work. The underlying principle will be that
of a faceless and transparent regulatory
intervention using technology.

VIJ TEVE WXEXIW MRXIV

Strict compliance measures with stringent
action, including penalties for false
disclosure of mandated information,

will be ensured so that Higher Education
Institutions are conforming to the basic
minimum norms and standards.




A4VIWIRX %GGVIHMXEXMSR 7]WXIQW ZMW =& ZMW

While NEP 2020 envisages a completely new system of accreditation through NAC, the present system
EHSTXIH F] 2% %' MW KVSWWP] HMZIVKIRX JVSQ XLI HIWMVIH SFNIG

Score-based, Multiple Grade Accreditation Binary Accreditation

Portal Self-Disclosure Public Self-Disclosure

Single Accreditation institutions Approved Accreditation institutions
One-Size-Fits-All Model University-Type-Based process
Input-Process-Limited-Outcome approach Majorly Outcome-Based approach

+IRIVMG TSPMG] FIRIZXW EW ER MQRM™MRMGIEZP ISWMG] FIRIZXW XS
accreditation accreditation

'SRGIVRW ERH ;E] *SV[EVH

Notably, there have been concerns about the low level of willingness of HEIs to volunteer for the

assessment and accreditation process besides the cumbersome, all-encompassing information
VIUYMVIQIRXW QYGL SJ [LMGL QE] RSX FI GSQTPIXIP] ETTPMGEFPI .
overarching subjective processes, inconsistencies between assessments of HEIs by different

agencies etc.

For addressing the present issues involved in the assessment and accreditation processes, deliberations
LEZI FIIR LIPH F] XLI +SZIVRQIRX SJ -RHME ERH XLI JSPPS[MRK JSG

* Closely engaging with Universities/HEIs to identify and understand their perspectives.

1 )\EQMREXMSR SJ XLI IN\MWXMRK HSGYQIRXEXMSR ZIVMZGEXMSR TV

* Adopting an incentive-based, facilitation-oriented approach to encourage HEIs to undertake accreditation.

» Studying the global best practices in accreditation and ranking of HEIs and their courses.

» Carrying out stakeholders’ consultation to further streamline the existing accreditation process of
NAAC/NBA/NIRF to enhance the credibility and value of accreditation and ranking.

* Rationalization of the present system of recognition/accreditation and ranking by multiple agencies.

15
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6IPEXIH 'SQQMXXIIW 'SRWXMXYXIH F] 9+4' ERH 'LI

On the advice from the Dept. of Higher Education, UGC had set up three Committees, during
%YKYWX 2SZIQFIV SR WTIGMZG XSTMGW

(i) Firstly, UGC had constituted a Committee, in August 2022 under the chairmanship of
Prof. Bhushan Patwardhan to propose a roadmap to develop the National Accreditation Council (NAC)
envisioned in the NEP 2020, as a meta-accrediting independent and autonomous body under the
Higher Education Commission of India (HECI), through the synchronized working of the NAAC, NBA,
and NIRF[Referred to as ‘Committee-1 of UGC’ in this Report]

(i) Secondly, UGC constituted a Committee, in October 2022 under the Chairmanship of
Prof. Surendra Prasad to develop a framework for Rationalization of Accreditation and Ranking
aligned with NEP-2020[Referred to as ‘Committee-2 of UGC’ in this Report].

(iii) Thirdly, UGC had constituted yet another Committee, in October 2022 under the Chairmanship of
4vsJ 1/ 7VMHLEV XS E YRHIVWXERH XLI SRKSMRK 2%%"' Q>
perspective as seen by the HEIs of all types; (b) explore the best practices followed by similar
accrediting agencies in major developed nations; and (c) identify certain improvements and
improvisations to not only encourage the participation of various types of HEIs in the NAAC
%GGVIHMXEXMSR TVSGIWW FYX EPWS MRGVIEWI XLI PIZIPW SJ
[Referred to as Committee -3 of UGC in this Report]

Further, the Chairman of the Executive Committee had constituted a Committee, in August 2022, under
the chairmanship of Prof. J.P. Joorel for a systematic audit for optimisation and future improvements

in the assessment and accreditation system of NAAC[Referred to as Audit Committee of Chairman
EC-NAAC in this Report] Also, a Committee constituted by the Director NAAC in September 2022, had
conducted an ICT Audit of NAAC.

'SRWXMXYXMSR SJ XLMW 3ZIVEVGLMRK 'SQQM X

7TYFWIUYIRXP] XLMW SZIVEVGLMRK 'SQQMXXII [EW WIX YT F] XLI (IT
Education, Government of India vide Order No. 12-11/2022-U1 dated 3 November 2022 (Annexure-1)
for strengthening the assessment and accreditation of HEIs.

8LI 8IVQW SJ 61JIVIRGI JSV XLMW SZIVEVGLMRK 'SQQMXXII EVI

* to strengthen the accreditation processes by NAAC; NBA and the ranking system by NIRF,

* to recommend how more institutions come into the fold of accreditation, and

* to prepare a roadmap for aligning NAAC, NBA, and NIRF to the proposed National Accreditation
Council (NAC) in HECI.

'SRWXMXYXMSR SJ ER -QTPIQIRXEXMSR 'SQQM?’

For ensuring the new system for Accreditation/Assessment/Ranking, being proposed by this

'SQQMXXIlI QE] FI ZREPM”AIH ERH PEYRGLIH MR )IMWWMSR 1SHI* X|
12" May, 2023, has further constituted an Implementation Committee for Reforms in Assessment,
Accreditation & Ranking under the Chairpersonship of Prof. Anil Sahasrabudhe, Chairman,

National Education Technology Forum (NETF).



(IPMFIVEXMSRW SJ XLI 3ZIVEVGLMRK 'SQQMX

&SVEMRWXSVQMRK 7T WWMSR

'SRWYPXEXMSRW [MXL 9+' %-'8) 2&% 2-6* ERF}

I XEOILSPHIV "'SRWYPXEXMSRW



AVIWIRXEXMSRW ERH (IPMFIVEXMSRW MR XLI "¢



5. PRESENT STATE OF ACCREDITATION AND R£
OF HIGHER EDUCATION INSTITUTIONS IN INDIA

'SZIVEKI SJ -RHMER ,)-W MR 2EXMSREP %GGVIH

Institutional Accreditation by NAAC (as on 30 September 2023)

» 447 out of 1219 of Degree-awarding Institutions (i.e. 36.67%) have been accredited.
» 9479 out of 43796 Colleges (i.e., 21.64%) have been accredited.
 Total number of Accreditations done by NAAC across all cycles for Higher Education Institutions is 16915.

» 43 Central Universities falling under the purview of M/o Education have been accredited (out of a
total of 55 Central Universities, 47 are under the purview of the M/o Education).

» There are 38 centrally funded Institutions Deemed to be Universities (IDTBU) with 13 under the
purview of MoE and 25 under other Ministries. 23 IDTBUSs, 10 under MoE& 13 under other Ministries,
have been accredited.

» 70 Dental Colleges, 26 Health Science Universities, 24 Medical Colleges, 11 Pharmacy Colleges,
7 Ayurveda Colleges, 4 Homeopathy Colleges, 5 Physiotherapy Colleges and 4 Allied Health Science
Institutes have been accredited by NAAC.

* NAAC has also done the accreditation of Centrally Funded Institutions Deemed to be Universities
under the M/o Agriculture & Farmers Welfare, M/o Commerce & Industry, M/o Home Affairs,
M/o Science & Technology, M/o Youth Affairs & Sports, M/o Law & Justice, M/o Finance, M/o Defence
and Dept. of Atomic Energy.

Programme Accreditation by NBA (as on 30 September 2023)

» Technical Institutions like NITs are seeking accreditations for their programmes/ courses from NBA.
As on date, out of the 649 programmes offered by the NITs, 292267 have been accredited by NBA.

* NBA has accredited 1715 programs of M/o Chemicals & Fertilizers, 7 programs of M/o Defence,

2 programs of M/o Agriculture & Farmers’ Welfare and 1 program each of M/o Commerce & Industry,
M/o Environment, Forest & Climate Change and of M/o Textiles.

Institutional Rankings by NIRF (2023)

* ITs, lITs, lIMs, SPAs, AIIMS, NIPERs, JIPMER, PGIMER, NIFTEM and several other INIs participate in
the NIRF,

In sum, it is observed that although the accreditation and ranking of HEIs is on the rise more recently,

XLI TEVXMGMTEXMSR PIZIPW SJ ,)-W MR XLIWI TVSGIWWIW RIIH XS
line with the high aspirational state of the country now.
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-RHMER ,)-W MR 57 ;SVPH 9RMZIVWMX] 6EROMRI

Several measures have been initiated in the Higher Education sector for improving the ranking of the

,)-W 8LIVI LEW FIIR E VIQEVOEFPI MQTVSZIQIRX MR -RHME*W 41VJS
(a.k.a QS) World University Rankings 2023 edition. As an outcome of the persistent efforts, Indian HEIs
participating in QS rankings have, this year, improved Academic Reputation and Employer Reputation

scores by 200% and 150%, respectively.

* In the QS World University Rankings 2023, Indian Institute of Science (IISc) gained the place of 155,
while remaining as the world’s top research university (with a score of 100 in ‘citations per faculty
criteria’). The Indian Institutes of Technology (lITs) are steadily positioning themselves higher in the
rankings, a testimony to the strength and success of the Indian public technological research
university model, reflecting their status and role as Institutes of National Importance.

1 %QSRK XLI --8W -RHMER -RWXMXYXI| SJ 8IGLRSPSK] &SQFE] MW X
PEWX ]JIEV JSPPS[IH GPSWIP] F] -RHMER -RWXMXYXI SJ 8IGLR
Madras; Indian Institute of Technology Kanpur; Indian Institute of Technology Kharagpur; Indian
Institute of Technology Roorkee; Indian Institute of Technology Guwahati and Indian Institute of
8IGLRSPSK] -RHSVI EPP WIGYVMRK E FIXXIV VEROMRK XLER MR
in the world.

LI
SP

» The National Institute of Technology (NIT) Tiruchirappalli is also ranked in the top 1000. Moreover,
-RHMER 9RMZIVWMXMIW MRGPYHMRK --8W '9W -S)W -(8&9W .
University Rankings of 2023.

» An improved number of State Universities is also a noteworthy scale-up in the QS World University
Rankings 2023 with Savitribai Phule Pune University, University of Madras, Jadavpur University, and
Chandigarh University amongst others.

¢ India has improved her position in the QS World University Rankings by Subject-2023 [with 44 courses
in their subject categories offered in the country’s HEIs ranked among the global top 100].

1 -R XLI Z2Z1 FVSEH WYFNIGXW SJ XLI 57 ;SVPH 9RMZIVWMX] 6EROM
Humanties, Engineering & Technology, Life Science & Medical Science, Natural Sciences,
Social Sciences an Management, a total of 66 Indian institutions have been ranked. Further, in 54

WTIGMZG WYFNIGX GEXIKSVMIW YRHIV XLIWI FVSEH GEXIKSVMIW

The highest number of HEIs have been ranked in Chemistry (27) and Computer Science & Information
(27), followed by Business and Management Studies (21), Biological Sciences (21), Physics and
Astronomy (20), Mathematics (16), Mechanical, Aeronautical & Manufacturing Engineering (16),
Pharmacy & Pharmacology (15), and Electrical & Electronic Engineering (15).

APYVEPMX] SJ :EVMEFPIW ERH (EXE WSYKLX F]
2%%' 2&% ERH 2-6*

Further, to the brief of Section 1.2, it was observed each of these four agencies (AICTE, NAAC, NBA,
and NIRF) build upon the same or similar information base for the approval, assessment, accreditation,
and ranking of institutions.

An inventory of the variables and data structures was taken by the Overarching Committee. In total,

XLIVI EVI ZEVMEFPIW EW SR 1E] SR [LMGL IEGL VIWTSRHIV
EX HMJJIVIRX TIVMSHMGMX] GSPPIGXIH F] XLI EKIRGMIW XLVSYKL

also resulted in a cumbersome effort on the part of the accreditation bodies as well as the HEIs. These

variables may be suitably revised/augmented based on the proposed changes in the accreditation

methodology to be brought out by the agencies.



6. CONSIDERATION OF REPORTS FROM FOUR
RELATED COMMITTEES CONSTITUTED IN 2022
UGC, AND THE CHAIRMAN EC-NAAC

The Overarching Committee considered the reports of the above Committees, and formally interacted

with the Chairperson of Committee-2, Committee-3 of UGC, the Chairman of EC-NAAC, the Secretary
9+’
XLI 3ZIVEVGLMRK 'SQQMXXII

ERH E 11QFIV SJ XLI 'SQQMXXII SJ 9+' 8LIWI [IVI UYMXI MRWMI

,MKLPMKLXW JVSQ XLIWI VITSVXW EV|

3R XLI 6SEHQET

1.

The wealth of experience of the three institutions, viz. NAAC, NBA, and NIRF, will be
UYMRXIWWIRXMEP JSV XLI HIZIPSTQIRX SJ XLI 2%

The idea of holistic education and education along multiple dimensions is at the core of

NEP 2020 recommendations. Therefore, it is proposed that accreditation should focus on the
achievement of learning outcomes along the intellectual dimension, and that ranking may
additionally focus on the achievement of learning outcomes along multiple dimensions.

The framework for assessing and accrediting an institution will have to account for the
outcome-based assessment of both General Education & Specialized Education in assessing

,)-W 8LMW JVEQI[SVO QE] LEZI FSXL UYEPMXEXMZI ERH U

There is a need to synergize the accreditation and ranking processes such that the overall

UYEPMX] SJ LMKLIV IHYGEXMSR MR XLI GSYRXV] MQTVSZI

» Accreditation and ranking are to attest to the adherence to certain criteria in terms of the

SYXGSQIW EGLMIZIH EGGVIHMXEXMSR WMKREPPMRK X

levels of excellence. This distinction between accreditation and ranking must be maintained.
* NAAC shall focus on institutional accreditation (binary), and NBA shall focus on program
accreditation (graded). Program accreditation shall be optional at the discretion of HEISs.
However, HEIs shall not be allowed to use these grades in the public domain.
* NIRF will develop the framework for ranking institutions at the national/state/regional levels.
NIRF will become the wing responsible for ranking under NAC.

For input realisation across various institutions/universities in the system, a versatile national
portal should be developed to capture all desired institutional data for accreditation and
ranking in one platform.

» The data compilation in the portal could be contextual — science, engineering, humanities,

IXG 8LI KSZIVRERGI XVERWTEVIRG] HIPIKEXMSR SJ T

practices, and diversity — gender, ethnic, social, under privileged, etc. may also be a part of
data collection.

JYER

Ll FE

JIA

21



1 % TVSTIV QIGLERMWQ SJ EYHMXMRK MR EHHMXMSR XS EYXLI
data should be evolved by NAC. The “One Nation — One Data” idea will be central to
implementing this strategy and will be crucial in reducing the HEI burden.

6. Various Institutes have been established with different visions and missions. The institutes
may be located in different regions, urban, rural, tribal, etc. This has to be kept in mind during
the development of the framework for accreditation and ranking.

7. A fair, robust, and transparent grievance redressal mechanism must also be put in place.

8. Even though the accreditation and ranking could be designed as voluntary exercises, it is a
healthy practice for all HEIs in the system to go through the exercise periodically.

3R XLI *VEQI[SVO JSV 6EXMSREPM" "EXMSR

BEROMRK 'SQQMXXII SJ 9+

This report outlines the ideal worldview of accreditation, both from the perspectives of the
education institutions and accreditation agencies, followed by a similar outline of the perceived
VIEPMX] SR XLIWI GSYRXW EW MX I\MWXW SR XLI KVSYRH TSMR X
encountered and the distortions that result from that. Based on this appreciation, a few
recommendations have been made for the National Accreditation Council, that might help it to
address these issues and develop a framework for putting in place an enhanced and expanded
system of accreditation for the country. The report presents this framework on the following
TSMRX ETTVSEGL

1. Have a broad mandate that envisages evolving processes for the creation and approval of
QYPXMTPI EGGVIHMXEXMSR FSHMIW SJ LMKL GVIHMFMPMKX] E?

(a) inviting institutions of eminence to consider the creation of such bodies under section 8,
(b) inviting proposals from private parties with credible standards, and

G VIUYMWMXMSRMRK EPP ETTVSZMRK FSHMIW SJ ,)-*W XS S.

domains.

It should also set standards and guidelines for these accreditation bodies. These processes
should cover both the overall monitoring of the standards and taking suitable actions where
these lack rigor or effectiveness.

% 6IPMEFPI 9RMUYI (EXE 6ITSWMXSV] XLEX WIVZIW EW E VIPN
accurate data regarding all HEI's as needed by various accreditation bodies and ranking
organisations across the country.

lIERHEXI UYEPMX] TVSXSGSPW JSV XLI WIPIGXMSR SJ I\TIIVXW
and experience and the highest motivation and ethical standing, and also for their effective
deployment in a manner that prevents distortions in the systems.




. Encourage Creation of Model formats for development of self-assessment reports from the HEI's.
. Model protocols for evaluation of education delivery and outcomes at the HEI's.

6EXMSREPMWEXMSR SJ EGGVIHMXEXMSR TVEGXMGIW EGV
they simplify the accreditation process as much as possible. These practices should include
a binary accreditation decision, alignment of professional accrediting bodies with international
alliances in their respective domains (e.g., Washington Accord for NBA), focus on program
based accreditation for all programs in an institution or university, integration of institutional
accreditation and program based accreditation etc.

. Ensure Mentoring of Accreditation Experts for Accreditation, and Faculty for Improvement of
Education Delivery.

. Expansion of the Accreditation Network to encourage its diffusion eventually to include every
higher education institution in the country by bringing it on the accreditation map of the

GSYRXV] 8LMW EQFMXMSYW WXIT [MPP VIUYMVI E WITEV
eventual accreditation and also provides resources for their upward movement and
empowerment.

SWMW

EXI |

3R XLI SRKSMRK 2% %' QIXLSHSPSK] KPSFETJ

WXEOILSPHIVW* JITHFEGO ERH XLI [E] JS

. This Committee has taken cognizance of the fact that only 30% HEIs in the country, including

%JIJZPMEXIH 'SPPIKIW EVI TVIWIRXP] EGGVIHMXIH XLYW PIEZN

JYVXLIV IQTLEWMAIH XLEX MR XLI GYVVIRX TVSGIWW 5Y
NAAC with graded institution-accreditation, NBA with binary programme-accreditation and
NIRF with Overall/Subject Ranking.

. The Committee has made a comparison in the accreditation as envisaged in the NEP 2020
and the existing accreditation systems adopted by NAAC. The Committee has carried out
extensive stakeholder consultation with over 250 diverse HEIs and studied the global

best practices.

8LI VIGSQQIRHEXMSRW QEHI F] XLI 'SQQMXXII EVI FEWIH
GVMXIVME

=P M

1 46) %''6)(-8%8-32 XS MRGPYHI XVEMRMRK ERH WIRWMXMW

and upload — Incubation and mentoring; Minimum self-disclosure standards and
compliance with scrutiny; Harmonious data integration with similar platforms; Smoothening
of DVV deviances using statistical tools and interface agencies; Accreditation to be
contextualised — Y/N Accreditation (Minimal standards — minimum data), Grades

(Maximum standards — relevant data), Metrics (Calibrated standards to suit the HEI context);
Ease of accreditation.
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1 %''6)(-8%8-32 463')77 ERH 6)79087 (:: ZEPMHEXMSR ERH GSVVI
Visit, Dual Option Mode of Accreditation — Binary (Probationary) / Graded Accreditation;
JUYMZEPIRGI [MXL 2&%

1 4378 %''6)(-8%8-32 -2')28-:)7 %YXSRSQ] FEWIH SR 2% %' KVEHIV
Social Responsibility rewards for mentoring incubates; First time accredited institutions —
Priority status; Senior Cycle Accreditation — Graded recognition by multiple stakeholders for
various schemes/mission projects of MoE and other Ministries.

R EYHMX JSV STXMQMWEXMSR ERH JYX

EWWIWWQIRX ERH EGGVIHMXEXMSR W]
'SQQMXXIlI SJ XLI 'LEMVQER )' 2% %'

This Committee had been mandated to conduct a review and extensive audit of the existing
2% %' %WWIWWQIRX ERH %GGVIHMXEXMSR 7]WXIQ [MXL XLI JSPP S

(@) critically review and examine the entire end-to-end A&A process to know how the desired
objectives are being served, the existence of work ethics, the possibility of conflict of issues
and adherence to the laid down code of conduct;

(b) critically review and examine the role and responsibility of different authorities and
committees involved in the A&A process for ensuring alignment to meet the objectives of
NAAC; and

(c) identify key learnings and possible gaps from the internal team experiences and
stakeholder feedback.

This Committee had visited NAAC during August 23-26, 2022, and prepared its report based on
the observation of different processes of A&A then in practice at NAAC, interaction with the
functionaries of NAAC, and the demonstration of the functioning of portal and its back end by
ICT team of NAAC. This Committee analysed 10-15 samples of HEIs in detail.




Most importantly, based on this audit, this Committee has made a set of recommendations that
LEZI FITR GEXIKSVM”AIH MRXS 7LSVX 8IVQ 1MH 8IVQ ERH OSEK

 Implementation of immediate measures for improvements regarding current
criteria, framework, key indicators, and weightage used in the A&A process;

* Revision of benchmarks and manuals and making them available in the public
domain;

» Hosting of data on NAAC'’s own Servers/Website;

« Enhancement of pool of experts as well as engaging more new experts for PTV;

» SSR assignment process to Coordinators to be made transparent/improved
upon; and

* To keep track of audit trail, entire IT services/tools/software, including DVV process,
PTV selection and post PTV & result declaration, to be improved up in terms of
intermediate records of changes and end logs.

» Mid-term measures involving reforms in online A&A process flow an
IT infrastructure should be undertaken.

« Establishment of a dedicated new body for DVV coordination would not only
facilitate accreditation (rating) but also ranking (NIRF etc.) under the expected
framework of One Nation One Data.

* Creation of such an agency can be undertaken swiftly as some of the existing IUCs
of UGC are already functioning effectively in similar domains of activities.

« Creation of NAAC'’s own Data Centre or use of Government/public cloud.

» Enhancing the NAAC’s capacity for PTV'’s by enhancing the enrolment of more
Assessors/Experts or which the existing databases of Academies, IRINS/Vidwan
Portal etc. may be pulled out automatically.

» The NAAC or any other such agencies should undertake the long-term planning
based on the vision of NAC as envisioned in the NEP, 2020. For long-term planning,
a much bigger framework of stakeholders (HEIs) should be consulted before any
new policy/framework is devised.

K 8l
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/. STAKEHOLDER CONSULTATIONS AND FEEDB

[ XEOILSPHIV 'SRWYPXEXMSRW SJ

The Committee-3 of UGC had conducted online consultative meetings with over 250 HEIs of different
categories, i.e., Central Universities, State Universities, State Private Universities, Deemed-to-be
IRMZIVWMXMIW EYXSRSQSYW ERH EJZPMEXIH GSPPIKIW %GGVIHM
country, covering all regions.

LIWI MRXIVEGXMSRW EHHVIWWIH
(i) Current best practices of NAAC, (ii) Pre-accreditation preparatory challenges, (iii) Resistance to go
JSV WIGSRH ERH WYFWIUYIRX VSYRHW ERH MZ 7YKKIWXMSRW JS

*INTHFEGO VIGIMZIH JVSQ 7XEOILSPHIVW

The Committee-3 of UGC has observed that despite the various efforts to popularize and incentivize
NAAC, the rate at which HEIs are accredited remains an area of grave concern. This can be attributed
to several factors, the most important being the fear of failure, complexity of the process, and lack of
assured incentives.

8LI SYXGSQIW SJ XLI WXEOILSPHIV GSRWYPXEXMSR MRGPYHI XLI J

1. There is an overwhelming belief that Binary Accreditation is going to replace current accreditation
grading & scoring patterns and that Binary is relatively easier. So, ‘wait rather than volunteer’ for
accreditation in the current model, is the popular mood.

LI GSRXI\X SJ XLI X]JTI SJI MRWXMXYXMSR ERH MXW GSVI TYVTS
MR XLI EGGVIHMXEXMSR TVSGIWW ERH WGSVMRK -RLIVIRX GLE
objectives, philanthropic promoter and others are not calibrated or weighted in the scoring metrics.

(EXE GSPPIGXMSR INIVGMWI ERH VIUYMVIQIRX MW ZSPYQMRSYW
HMJZGYPX XS KIX HEXE JSV GIVXEMR TEVEQIXIVW PMOI EPYQRN
institutions that do not have such formal data collection mechanisms.

8LI KVEHMRK WGEPIW SJ MR XLI MRTYX PIZIP EVI WXVIXGLIH
tilt the results due to the wide difference in scales. Stakes are high and hence lack of provisions in the
input level scores of the subjective Qualitative Metrics (QIM) and Quantitative Metrics (QnM) scores

VIWYPX MR ZREP WGSVIW ERH KVEHIW XLEX QEOI E LYKI HMJJI\

8LI (EXE :EPMHEXMSR ERH IVMZGEXMSR (:: INIVGMWI MW GSRR
role of NAAC is very limited and sometimes there is a lack of proper understanding of the data
submitted by DVV partners.

6. The scores for Awards and so on involve subjective considerations.
7. There is confusion between NAAC ratings and NIRF rankings. HEIs as well as the general public are

mixing these two concepts due to lack of clarity. This also gives rise to avoidable comparisons between
the two systems, which are entirely different — NAAC is for HEIs Rating while NIRF is for HEIs Ranking.



8. The learning outcome, which forms an important scoring metric does not have a proper
methodology to measure the various variables. The direct method of end-semester exams is not
fully representative of learning outcomes, and more objective variables are needed.

9. HEls that are accredited with A+ and A++ grades - Category 1 & Category 2 are not enjoying full
autonomy as per provisions of the UGC Graded Autonomy Regulations.

8LIVI MW ER MHIRXMZEFPI HMWGSRRIGX FIX[IIR XLI 5R1 ERH 5P1
X1H E Rbgtwesrthed@aeads i ke reducedTSpmetimes dils aramoiwilling to complete the DVV
convincingly and hence there is a gap. It will help to revisit some of the QnM scores flagged as
contentious during the Peer Team (PT) visits.

,(IWMXERG] XS VI EGGVIHMX EW EPWS XLI QSZI JSV ZVWX EGGVI}

V VIJSVORYPRW I TWESMJ WG EPIW ERH XLI PEGO SJ ETTVSTVMEXI WYT]
time and resource consuming for less endowed HEIs, data overload etc.

12. The PT composition lacks balance, especially in the university category. It is populated by members
from public institutions with minimal private HEI representation. There needs to be a good balance
between the two.

4AYFPMG 'SRWYPXEXMSR

S P P SHdYISR&king public opinion/stakeholder consultation this draft report was uploaded on the ‘MyGov’ portal
and ‘MoE’ website from 19" May, 2023 to 22nd June, 2023; later extended upto 15th July, 2023 and
then again from 8" August, 2023 to 15" August, 2023. An Online Consultative Workshop on Reforms in
Assessment, Accreditation and Ranking of Higher Education Institutions was also held on 7" July, 2023.
The report was also discussed and deliberated in the thematic session on National Institutional Ranking
Framework held during the Akhila Bharatiya Shiksha Samagam,2023 on 30" July, 2023. About 1450

W1 MidedBaekKhdvelbée leeehdd fomh\RiliduX ddiedofell otsthkeRoldd g dirthe draft report.

PPIRKIW PMOI VYVEP PSGEXMSR WTIGMZG WTIGMEP
After careful examination of the feedback received on the draft report after stakeholder consultation, it
is observed that there is high level of support for the directions given in the matter. Several comments/

ERH XMIQwW G BRWYQMRZKH HYQIMKR DM | S YWWEIY] TYFPMG GSRWYPXEXM S

I ER hdf axBimE d$2S3medt@iCraditibntrdhiing prdcédMrds, EWéXiRd-tRavsdlenty through technology
driven systems, assessment of institutions based duly considering the existing heterogeneity in the HElIs,

outcome based assessments, ensuring Job oriented courses/Skill-based Outcomes etc. have been
XS HNGIM QBPXRPHZIRY MROGM TZREXWSRVIW [LMGL

The Committee has already considered the introduction of strategic reforms consistent with the vision
/1 R G lof the NEP 2020 and the need for adopting a simple, trust-based, objective and rationalized system for
ETTVSZEP EGGVIHMXEXMSR ERH VEROMRK SJ ,MKLIV )HYGEXMSR -
| G X | Hehivi¢ed ddtdbase Mrdudh Teehaidgy=driven.modérn 8ystems. The concerns raised have been
appropriately considered by the Committee during the meeting held on 25 September, 2023 and
incorporated in the report.
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8. GLOBAL BEST PRACTICES ON ACCREDITATIC

The Committee-3 of UGC had made the following observations, after a detailed study and analysis of
certain best practices that are followed by accrediting agencies in advanced nations like USA, Canada,
Europe, Australia and Japan.

Accreditation is mandatory in many countries not only for awarding degrees but also
for practising engineering as a profession.

8LI SYXGSQIW EVI TVIHSQMRERXP] FMREV] M | EGGI;TXEI
VINIGXMSRW -R WSQI GEWIW XLI EGGVIHMXEXMSR VIUYI\
YRMZIVWMX] GER FI KMZIR QSVI XMQI XS GSQTP] [MXL XLI

Student learning outcomes are measured by the perusal of students’ exam scripts,
XLI HMJZGYPX] SJ UYIWXMSRW ERH KVEHIW 7XYHIRX MR
are also used to calibrate learning outcomes.

Accreditation agencies base their assessment of student and faculty satisfaction
using surveys. To ensure their veracity, interviews are often conducted on an
anonymous basis without any interference from the university.

The forms are very brief and simple.

%PP MQTSVXERX HSGYQIRXW WYGL EW XLI HIXEMPW SJ J
strength (at different levels), curricula, teaching plans, lectures, and assignments are

in the public domain at all points of time with the strictest adherence to compliance

norms and stringent action against errant institutions.

Public display of learning outcomes for stakeholder independent assessment and
scrutiny is a regular practice.

The accreditation fee is fairly high when compared to India but the level of
IRKEKIQIRX ERH QIRXSVMRK MW JEMVP] QEXYVI ERH WGM
pre-during-post accreditation process. :




9. TRANSFORMATIVE REFORMS PROPOSED FC

INDIA'S HEI-APPROVAL, ACCREDITATION AND
RANKING SYSTEM CONFORMING TO NEP 2020

I XVEXIKMG -RXIRX

'SRWMWXIRX [MXL XLI :MWMSR SJ 2)4 EHSTX VMKLX E[E] E WM
SFNIGXMZI ERH VEXMSREPMWIH W]J]WXIQ JSV ETTVSZEP EGGVIHMXE

(E E ZIVMZEFPI ERH WIGYVIH GIRXVEPMWIH HEXEFEWI
F XIGLRSPSK] HVMZIR QSHIVR WIJWXIQW XLEX GSYPH VITPEC(

G QIRXSVMRK ERH MRGIRXMZMWMRK WGLIQIW JSV VEMWMR
PIZIPW XS[EVHW IQMRIRGI WMKRMZGERGI ERH KPSFEP

ITIGMZGW SJ XLI 4VSTSWIH 61JSVQW

1. Transition from the present 8-point grading system of NAAC to an ‘Adapted Binary Accreditation
System’ is proposed, two sub-divisions in the Non-accredited category, as given below.

&MREV] %GGVIHMXEXMSR AHETXIH &MREV] %GGVIH

IRZMWMSRIH MR 2)4 TVSTSWIH F] XLMW 'SQQ

* Accredited » Accredited

» Awaiting Accreditation (i.e. on the threshold

» Not Accredited for Accreditation)

* Not Accredited (i.e. far below the standards
for accreditation)

JRGSYVEKI EGGVIHMXIH MRWXMXYXMSRW XS VEMWI XLIMV FEV K
» ‘Level 1’ to ‘Level 4’of Institutions of National Excellence, [moving up as they evolve ‘in-depth in their
disciplines’ and/or in-breadth in disciplines]
» ‘Level-5’ Institutions of Global Excellence for Multi-Disciplinary Research and Education (as
envisioned in NEP 2020)

8LMW GPEWWMZGEXMSR GSYPH FI E RIGIWWEV] GSRHMXMSR JSV K
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3. Enable Choice-based Ranking System for Diverse Users

Potential users (students, funding agencies, industries etc.) could be enabled to make a more informed
choice for studies, research and consultancy. Towards this, in-built tools need to be provided to process
ERH VIZRI XLI EFSZI ZIGXSVIH WGSVIW XLEX EVI FEWIH SR KVSWW
weightages and selectable parameters.

4. Amalgamate Programme-Accreditation and Institution-Accreditation, considering their
inter-dependency; and evolve a Composite Assessment System (with due compliance to the accepted
conditions of the Washington Accord)

Parameters and threshold levels for the scores on institutional assessment and each of the programmatic
HSQEMR EWWIWWQIRXW QE] FI WTIGMZIH % WXERHEVHM”AIH PMWX &

The composite assessment may be provided as a composite table for each HEI, or in Infographics

| K )7XEV 4PSXW* E WIUYIRGI SJ IUYMERKYPEV WTSOIW VITVIWIRX
their length proportional to the rating of each domain), with a central core circle scaled to the

institutional base.

In this composite assessment, it is possible that a typical HEI may get high scores for a few programmatic
domains and relatively low for the rest of the domains. Accreditation scores are paramount than
the rankings

When data is collected on more than one variable, star charts are used to illustrate and represent the
multivariate data. The star plots assist in identifying the dominant variable, identifying similar observations

and detecting outliers. Each of the variable measures some property of the observations and such plots
EWWMWX MR EWWIWWMRK XLI VIPEXMZI ZEPYIW SJ E WMRKPI HEXE
GSQTEVEFPI ERH HMWWMQMPEY TSMRXW 8LI PIRKXL SJ XLI IUYMER
value on the variables, is proportional to the magnitude of the variable at that point in relation to the

variable’s maximum data point. All the data points are connected by a line to represent the plot.

5. Mentor the Institutions falling ‘far below the standards for accreditation’

HEIs from the accredited group may be encouraged to become mentors, with suitable credit given
during their re-accreditation.

TMQTPMJ] XLI %GGVIHMXEXMSR TVSGIWW IWTIGMEPP] JSV XLI Z
QE] FI FVSYKLX HS[R JVSQ ZZI ]JIEVW EW JSPPSJ[IH RS]

3RGI XLI ,)- KIXW EGGVIHMXIH MR XLI ZzVWX G]GPI XLI I\ MWXMRK W
followed by AICTE through an on-line process now) may be eliminated, provided that the scope of the
TVSKVEQQI GSRXIRX WIEXW HSIW RSX EPXIV WMKRMZGERXP] XLI
Further, considering that the NEP 2020 envisions that the undergraduate degree will be of either

3 or 4-year duration, with multiple exit options within this period, and UGC has already taken steps for
implementation of these provisions, the Committee decided that six years shall be the mandatory

HIZRIH TIVMSHMGMX] JSV MRWXMXYXMSR EGGVIHMXEXMSR G]GPI ,
WIWXIQ WS XLEX ER MRWXMXYXMSR GER STX JSV VI EGGVIHMXEXN
levels of preparedness.



7. Include all HEIs and every programme in the newly proposed assessment and accreditation system
with due regard for their statutory dispensations (e.g. IITs).

The process of encouraging IITs to migrate from their internal peer review system to an appropriate
national accreditation system is on the anvil.

8. Consider the heterogeneity of HEIs in the country, categorise them based on their orientation/vision
and heritage/legacy, and then seek information from the HEIs that are appropriate for their category
VEXLIV XLER E SRI WM~”lI ZXW EPP QSHIP MR ZSKYIl GYVVIRXP]

'VMXIVME 7TYKKIWXIH "EXIKSV] SJ ,)-W

» Multi-disciplinary Education and Research-Intensive
* Research-Intensive

SV IRXEXME RO

ERH :MWMSR, Vocational and Skill-Intensive

« Community Engagement & Service

* Rural & Remote location

,(JVMXEKI * Old and Established
ERH OIKEG]| <NewandUpcoming

2SXI 1SVI GEXIKSVMIW QE] FI EHHIH EW VIUYMVIH

9. Accredit with due consideration for Inputs, Processes, Outcomes and Impact across different
attributes of HEI, encompassing (i) Curriculum (ii) Faculty Resources (iii) Learning and Teaching

(iv) Research and Innovation (v) Co-curricular and extra-curricular activities (vi) Community Engagement,
(vii) Green Initiatives (viii) Governance and Administration (ix) Infrastructure Development (x) Financial
Resources and Management

-RTYX 4VSGIWW 3YXGSQIW -QTEGX JSV HMJIJIVIRX EXXVMFYXIW SJ

The parameters and related variables in current use (by AICTE, NAAC and NBA, and to a large extent
by NIRF) are largely ‘input-centric’. Hence, a framework for addressing the four elements
(Input-Process-Outcomes-Impact) of each attribute is addressed in this Report (Appendix-1).

OMROMRK %TTPMGEFPI 4EVEQIXIVW ERH YWWIRXMEP :EVMEFPIW MR

 evolving a harmonised set of parameters linked explicitly with the Inputs, Processes, Outcomes
and Impact pertaining to each of the 8 (or more) attributes for each category of HElIs,

1 MHIRXMJ]MRK E WMQTPMZIH WYTIVWIX SJ XLI IWWIRXMEP ZEVME
parameters, and

* assigning weightages (business logics) for the varied purposes of approval, accreditation and ranking.

?2SXI 8LI VIUYMVIH EGXMSRW EVI YRHIVIE] MR QMWWMSR QSHI F] VIW
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(1ZIPST E )9RMZIH )PMGMXEXMSR 8SSP* XS GSPPIGX XLI WYTIVW
(of approval, accreditation, ranking) with in-built design for collateral cross-checking to ensure
authenticity of data, and, in conjunction with it, introduce maximally the technology-driven modern
systems, to replace the existing manual/hybrid systems of assessment and accreditation there by
minimising subjectivity and enhancing transparency and credibility

11. The proposed )3RI 2EXMSR 3RI (E X 8etdiREiXApehQix-2, may be upgraded to a
VSFYWX EVGLMXIGXYVI XS TVSZMHI

1 EHIUYEXI EGGIWW GSRXVSP ERH WIGYVMX] JIEXYVIW

1 MRKIWXMSR SJ LEVQSRMWIH HEXE [MXL HYI UYEPMX] GLIGOW M
essential variables),

* single point data entry by HEIs with provision for yearly updates (enabling ‘ease of doing business’
for HEIS),

» flexible and robust data management scheme with ‘business logics’ for the varied purposes of
approval, accreditation and scoring/ranking,

1 LERHPMRK SJ GSPPEXIVEP HEXE ERH WXEOILSPHIV GVS[HWSYVGN

XVYWX IRLERGIQIRX QIEWYVIW VITPEGMRK XLI GYVVIRX QERYEP

dependence on visit of personal teams),

« application programming interfaces (APIs) for pushing data from varied sources into the centralized
database that is being developed, and

» compatibility with the national digital framework for good governance (e.g. NDEAR, InDEA 2.0 and
GATISHAKTI), future digital campus of HEIs (e.g. SAMARTH, Swayam 2.0), as well as AISHE Portal,
Digilocker and Academic Bank of Credits (ABC).

Feasibility of upgrading of ‘One Nation One Data’ Platform has been ascertained ?2S X1 8LI VIUYMV
EGXMSRW EVI YRHIVIE] MR QMWWMSR QSHIA

BVYWX XLI -RWXMXYXMSRW EPSRK [MXL WMKRMZGERX TIREPX]
disclosure of relevant data by HEIs to enhance the overall process-credibility

Micro-management of assessment and accreditation of HEIs may be avoided. There is a need to start
with a paradigm that HEIs are responsible and capable agencies who display their data/outcomes claims
in their portals for public viewing. Humility and pride should form the basis for regulatory excellence.

13. Initiate a robust outreach mechanism in tandem with effective methods of handholding the potential
entrants (which is the large majority now), where the aim should be to facilitate all HEIs in the count
towards joining the process of accreditation and ranking at the earliest.



'"ETXYVI ERH :EPMHEXI 'SQQSR (EXE 9WIH F] PP %KIRGMIW

-RXVSHYGXMSR SJ &MREV] ERH 1EXYVMX] &EWIH +VEHIH % GGVI}
I I




'"ETXYVI ERH :EPMHEXI| )RXMVI 7YTIV 71X SJ (EXE 9WIH F] %PP %k



APPENDIX 1 - PROPOSED FRAMEWORK FOR

ADDRESSING PARAMETERS PERTAINING TO IN
PROCESSES, OUTCOME AND IMPACT

M '"YVVMGYPYQ

-RTYX

Source of the

content which is open
for public viewing in
their portals

4VSGIWW

* Students’ Feedback

* Teachers’ Feedback

« Stakeholders’
involvement

* Method of periodic
upgradation

* Review mechanism

* Transparent
responsible and
inclusive methods
of functioning

» Expanding access to

LMKL UYEPMX
and Vocational
Education and
Training (TVET)

* Emphasizing the
importance of
enabling life-long
learning focused on
skilling, reskilling, and
upskilling especially for
vulnerable groups

» Encourage mobility of
students, scholars,
across higher
education institutions

3YXGSQI

* Successful completion
of Course (Passing)

» Updated knowledge

* Time management
catering to the needs
of the semester system

* Innovative ideas/ways
of exercising policies/
patents/high impact
publications, books

* Teaching content
contextualised
BbGihgRAMealBN®rId
skilling in the learners

* Enable personal
accomplishment and
enlightenment,
constructive public
engagement, and
productive contribution
to the society

* Multidisciplinary and
holistic education

-QTEGX

* Progression
towards higher
level of education
educated-ness in
the society

* Increased
possibilities skilled
work-force leading
to placement or
self-generated jobs

* Rise of/involvement
in entrepreneurship
/innovations

» Awards/recognitions/
Inventions/Wealth
generation

* Prepare students
for more meaningful
and satisfying lives
and work roles and
enable economic
independence
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MM *EGYPX] 6IWSYVGIW

-RTYX

Applications
received

4VSGIWW

* Shortlisting procedure

* Personality aspects

» Pedagogy

* R&D aptitude

* Constitution of
Selection Committee

* Integrated Score with
appropriate weightage

 Continuous professional
development of teachers
through the Malviya
Mission Programme and
other similar programmes
approved by UGC/AICTE
with appropriate weightages

» Appropriate consideration
of faculty selection
parameters (e.g. Professional
skills like performing arts,
visual arts; writing case
studies for management
institute faculty) and practical
based selection

* Consideration of parameters
for ensuring social inclusivity
measures in the HEIs (gender
parity/ disabled/ trans-person/
SDGs) with appropriate
weightages

3YXGSQI

» Merit-based selection
with due importance
XS IUYMX] ERH
* Reflection in career
path of students

-QTEGX

* Student progression
towards higher level
ldfMedudangrMrKdood
institutions/
professional life/
social acceptance
and moulding them
to be responsible
citizens of the nation.
1 ,MKL UYEPMX
that contribute
towards the
implementation
of NEP 2020

(] JE




MMM OIEVRMRK ERH 8IEGLMRK

-RTYX

Diversity

of content &
contemporary issues
in content delivery

4VSGIWW

* Normal classroom
practice (Top down
approach)

* Interactive method/
collaborative/
contextual learning

* Field work & evaluation

 Experiential learning

e Critical, ab-initio
thinking and problem
solving methods

* Inculcating research
oriented study

» Cultivating deeper
interest in the subject
to spur learning by
self-efforts

» Harnessing digital
technologies to
overcome the digital
divides for all learners

» Promoting open,

IUYMXEFPI ER
WGMIRXMZG G
across research
and higher education
institutions

3YXGSQI

* Holistic and
contextual
understanding of the
subject and impact
of learning in life

* Need to have a
benchmark of
learning outcome

* Promotion of
research activity
and new areas of
thoughts

 Developing the
aptitude of
connecting insights
across domains

H WIGYVI
SPPEFSVEXMSR

-QTEGX

 Attainment of
learning outcome,
progression in
studies & profession

« Contribution towards
different areas of
learning/research
through new and
innovative critical
ideas and thoughts

* Promotion of

WIPJ WYJZGM

1 'VIEXMRK GS
citizens

IRG
RZH
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MZ 6IWIEVGL ERH -RRSZEXMSR

-RTYX

* New imagination

* New problems
in research

* Proper policy
for promotion
of research and

research facilitation.

4VSGIWW

« Interdisciplinary approach.

* Collaborative approach.

» Research addressing
local and regional issues
of societal concern &
global issues like climate
change and world economy

 Out of the box and fearless
thinking that reduces the
‘fear-of-failure’ barrier to
develop sensitivity towards
diversity in the society
1 4VSQSXMRK STIR

ERH WIGYVI WGMI

collaboration and
encouraging mobility of
researchers and scientists
across research and higher
education institutions

3YXGSQI

* Publications.

 Patents.

* Participation
of collaborative
institutions in
research

* Translational work

IUYMXEFPI
RXMZG

“QTEGX

* Increase in
Citations

* Peer group
recognition

* Stake-holder
impact

* Better funding
of research by
industry and
other agencies.

Z )\XVEGYVVMGYPEV )’

-RTYX

4VSGIWW

ERH 'S 'YVVMGYPEV "

3YXGSQI

%G XMZ

“QTEGX

Credit for
EC/CC activities

1 -RGIRXMZM"NEXM
etc.) and special focus to
marginal sections

* Logistic, connecting to
the syllabus

SHRlisHcR &NReptM E P
of institutional learning

* More complete
realization of human
potential

* Representation of
students in national/
larger bodies

* Creates an
eco-system that
uncovers innate
talents in the society




ZM 'SQQYRMX] JRKEKIQIRX

-RTYX

* Curriculum &
engagement
with society.

4VSGIWW

* Social outreach and
Community Engagement
* Involvement of students

 Qutreach activities to connect with society
* Projects/internships | in the context of curriculum

executed on

* Social research in

real-world problems | collaboration with

3YXGSQI

» Understanding
the relevance of
curriculum for
effective social
and community
engagement.

* Increased involvement

-QTEGX

* Better
acceptability of
the institutions
by society

» Community

improvement in
terms of health,

concerned bodies of the students in the education &

* Adoption of nearby societal level and economic
institutions, bodies realizing their sense upliftment.
or villages. of responsibility as a

» Exchange programmes social being.

ZMM +VIIR -RMXMEXMZIW
-RTYX 4VSGIWW 3YXGSQI -QTEGX
Credit for » Use of renewable energy * Orientation towards * Reduction of

Green Initiatives

» Waste Management.

* Environment friendly
initiatives, e.g., Green building,
Eco restoration

» Spreading awareness among
stakeholders.

* Rain water harvesting and
water recycling

 Appreciation towards the
importance of achieving
SDGs rapidly

environmental friendly
actions.

* Shift towards
renewable energy.

carbon footprint
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ZMMM

-RTYX

Act, Statutes,

+SZIVRERGI

ERH

4VSGIWW

* Implementation conforming

3YXGSQI

* Better conflict

YWHQMRMWXVEXMSR

“QTEGX

 Transparency in

Regulations, to Act, Statutes, Regulations, resolution Governance
Policies Policies.
* Amendment procedure.
Mission to * Innovation in Governance to * Level of * Timeline of
achieve the be evaluated based on Implementation execution of
vision. Implementation of eGovernance, with examples in administrative tasks

Decentralisation, participative
management strategies.

* Implementation of the G20
High-Level Principles on Lifestyles
for Sustainable Development (LIiFE)
with appropriate weightage

* Appropriate weightage for
availability of an effective Grievance
Redressal Mechanism and
resolution of complaints

 Appropriate weightages for
performance related statistics like
increase in enrolment, gender
parity ratio, SC/ST/OBC/EWS
Student enrolment

 Appropriate weightage for
strategies adopted for promotion of
internationalization of education
(e.g. UGC (Academic Collaboration
between Indian and Foreign Higher

Education Institutions to offer Twinning,

Joint Degree and Dual Degree
Programmes) Regulations, 2022,
Study in India programme)

different area.
* Increased GER

* Helps in better
management of the
institution and its
admin

* Restoration of
India’s role as
a Vishwaguru




M\

-RTYX

Infrastructure
Development

4VSGIWW

* Details of land, classroom,
research laboratory, computer
centre, workshops, restaurant,
theatre, dining hall, library,
EHQMRMWXVEXMZI SJZ
rooms, central stores, security,
housekeeping, examination
GSRXVSP SJZGI TPEG
GSQQSR VSSQ ZVWX H
sick room, guest house, sports club/
Gymnasium, auditorium, hostel
* Logistics for infrastructure for
connecting to the students,
faculty and staff

-RIVEWXVYGXYVI (IZIPSTQIRX

3YXGSQI

* Holistic view
of the existing
capabilities of
the institution.

' GudgémentyoP X |
capabilities for
expansion

IQIRX SJZGI

FMH GYQ

“QTEGX

* Better outcomes
from students
and their
academic courses

e Creates an
eco-system that
ensures that a
healthy
development of
courses, students,
faculty, and staff
takes place.
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\' *"MRERGMEP 6IWSYVGIW ERH 1EREKIQIRX

-RTYX

Financial
Resources &
Management

4VSGIWW

» Seed money for teachers,
students and researchers
 Support for conferences,
[SVOWLSTW IUYMTQIR
research etc. to students,
teachers and researchers.
* Amount spent on developing
facilities, library, e-resources,
labs, training teachers and staff
for undertaking outreach activities
* Amount spent on salary of teaching
and non-teaching staff
* Amount spent on Seminars/
Workshops/Conferences
» Expenditure on infrastructure
augmentation
* Amount received in donation
and CSR funds
* Revenue generated from
outreach activities
» Total amount spent on developing
facilities, training teachers and staff
for undertaking outreach activities
« Utilized amount on library, labs,
workshops, other expenditure,
salary of teaching and non-teaching
staff, maintenance of infrastructure,
consumables, Seminars/Workshops/
Conferences, each value given
separately for each of the last
ZRERGMEP JIEVW

3YXGSQI

* Detailed overview
SJ XLI ZRER

health and existing

Xcapabilities of the
institution.

» Judgement for
expansion of the
institutes

-QTEGX

* Better judgment

GbbHtRhe outcomes
from student, faculty
and researchers

* Creates an
eco-system that
ensures that a
healthy development
of student, and
faculty can be
correlated




APPENDIX 2 - ARCHITECTURE OF A COMMON
PLATFORM AND A BRIEF ON UPGRADATION OF
‘ONE NATION ONE DATA' PLATFORM

,EVH[EVI TPEXJSVQ EVGLMXIGXYVI

The hardware should be designed to operate on a cloud architecture — preferably a Government owned
one. It must be protected from various kinds of malware attacks. The access to this hardware (or the
VMs) should be only through a software system with a strict, well designed access control.

%X TVIWIRX XLIVI MW TIVLETW RS QENSV VIUYMVIQIRX JSV < EG!
XVERWEGXMSREP WIWXIQ ,S[I1ZIV MX MW ERXMGMTEXIH XLEX WYG
JYXYVI -X MW XLIVIJSVI IRZMWEKIH XLEX XLI GPSYH HEXE GIRXVI \
servers, and should work with a cloud orchestration layer providing services such as virtual machines,

data and service separation and API driven access to the various possible views of data. No data storage
architecture, database engine layer and other similar direct access layers to data may be abstracted in

the form of API layer so that the implementation is better engineered with largely independence of
HEXEFEWI IRKMRIW [JZGMIRX XLVSYKL PSEH FEPERGMRK ETTVSEG
services and software.

7IGYVMX] %VGLMXIGXYVI

Needless to say that data collected on a central platform needs to be secured so that the hardware
infrastructure remains accessible to users when needed. It needs to have protection against malware so
that the services remain available and no denial of services takes place - partially or fully. In addition, the
privacy and access control to the software running on the platform is essential.

Next, comes the data access layer which would ensure that the access of data will be available to the
genuine applications and users. Direct data access through the database engine should be discouraged
as much as possible or it should not be there at all, if possible.

Further, software access control should be implemented which shall make the software services
EGGIWWMFPI SRP] XS XLI PIKMXMQEXI YWIVW -X [MPP VIUYMVI YW|
software access layer Then, based on the user authentication, will provide services on the basis of

the roles/privileges.

%GGIWW 'SRXVSP 1IGLERMWQW

Secured web service will create interfaces for data submission and access, based upon rights accorded
to different agencies. Each agency will have their own view. They will operate with the interface provided
XS XLIQ EW TIV EGGIWW GSRXVSP TSPMG] HIZRIH F] 1S)
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(EXE YHETXEXMSR PE]IV

LMW PE]IV [MPP IRWYVI E JPI\MFPI HEXE QEREKIQIRX WGLIQI -X [

1 7XSVEKI SJ HEXE MR XLI <10 JSVQEX MR 2S750 HEXEFEWI 2S750
ETTVSEGL ERH GER LEZI XLIMV WXVYGXYVI QSHMZIH SR XLI JP]
ZEVMERXW GSYPH FI [/I] ZEPYIl (EXEFEWI (SGYQIRX (EXEFEWI '€

~

1 ,ERHPMRK ZEVMIX] SJ HEXE WXVYGXYVIH YRWXVYGXYVIH HSG
* Flexible and schema-less data model
1 (EXE 1SHIP GER 1ZSPZI [MXL RI[ VIUYMVIQIRXW
1 )EGL HEXE ZEPYl GSVVIWTSRHMRK XS MX GSYPH FI EWWMKRIH
» Can be used to store any arbitrary data, integer, a string, an array, or an object (document,
image, etc.).
» Easy for Integration with Geo-Spatial Data
1 6IYWI SJ HEXE JVSQ IEVPMIV ZPPIH HEXE [MXL TSWWMFMPMX] ¢
This aligns with the ease of doing business goal.

An example of complex data which can be stored easily in the NoSQL database is Program Outcome.
LMW GER FI VITVIWIRXIH WMQMPEV XS XLI TVIWIRX 2&% JSVQEX
Assessment will be a matrix derived function.

7SIX[EVI -RXIVIJEGI %VGLMXIGXYVI

Software architecture will have Application Layer, Data Access and Ingestion Layer and Data Layer with
role based authenticated access modality.

1 %TTPMGEXMSR PE]IV [MPP GVIEXI IRH YWIV WTIGMZG ZMI[W JSV
generated through a rule engine which will encode business rules for each application.

» Data updates and delivery will be through the data ingestion layer which will ensure consistency
and validity.

1 (EXE ZIPH [MPP LEZI XIQTSVEP WXEQT ERH [IPP HIZRIH ZEPMHM X
collected annually, some data needs to be updated every three years, whereas some data can be
updated anytime).

» The Stakholder-Crowdsourcing Module (discussed in the next section) will be interfaced to the
application layer.

» Application layer will provide the relevant interface for the ingestion layer for appropriate update of the
HEXE ZIPH

/1T JIEXYVIW SJ XLI EVGLMXIGXYVI EVI EW JSPPS[W

1 *PI\MFMPMX] '"ER EGGSQQSHEXI LIXIVSKIRISYW HEXE XLEX VIUY!
terms of their usage and reliability

1 6IPMEFMPMX] (EXE GER FI WXSVIH EGVSWW QYPXMTPI WMXIW M
safe availability

1 6SFYWXRIWW 8LI HEXE WLSYPH FI WIGYVI MRJEPPMFPI XS I\X1V
glitches even by the authentic (but less-trained) users

» Application Based Query Interface
* NoSQL ensures Eventual Consistency, No strict ACID property enforcement
* Rule Engine for Business Logic for different Applications
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1 6IXVMIZMRK HEXE [MXLMR SFNIGXW IQFIHHIH [MXL <10 SV QEV!
inheritance or interfaces that give far greater flexibility for data formats

* NoSQL databases allow one database to serve both transactional and analytical workloads from
the same database.

» Analytical workload will be critical for policy formulations and ranking

» Deploying databases at scale in a way that supports micro services is often easier with NoSQL
databases

* NoSQL databases also support polyglot persistence, the practice of mixing various types of NoSQL
databases (document, graphs)
1 71GYVMX] %TTPMGEXMSR GIRXVMG [E] [LMGL [MPP MRZSPZI )R
processes

&YMPHMRK 8VYWX MR (EXE XLVSYKL 7XEOILSPHI

Stakeholder-Crowdsourcing has been proposed as a methodology for validation of data submitted

F] XLI MRWXMXYXI ,)-W -R TEVXMGYPEV HEXE ZIPHW [LMGL EVI FE

GVS[HWSYVGMRK [MPP TVSZMHI ER I1JZGMIRX [E] JSV GSPPIGXMSR

active and wider participation of stakeholders like students, faculty, alumni, industry, parents, academic
WGMIRXMZG TIIV KVSYTW [JJIGXMZIP] WSGMIX] EX PEVKI MR XLI

minimise the need for physical visit of experts panel for data validation.

7XEOILSPHIV '"VS[HWSYVGMRK [MPP FI YWIH JSV XLSWI OI] HEXE MX
or feedback from the stakeholders. It is pertinent that a carefully chosen set of stakeholders with diverse
EWWSGMEXMSR [MXL XLI GSRGIVRIH MRWXMXYXIW [MPP GSRWXMXY
will be decided based upon the data item being considered. For example, assessment of programme
outcome will involve alumni as one of the target pool. Target individuals will be chosen randomly from

XLI EPYQRM HEXE TVSZMHIH F] XLI MRWXMXYXIl (EXE UYEPMX] MW
% QIGLERMWQ JSV EWWIWWMRK GSRZHIRGI XS GVS[HWSYVGIH JIIH]

Crowdsourcing is being increasingly used for diverse purposes such as data collection, generating

ideas, user testing, citizen journalism etc. Systematically sourced responses from the crowd can be a
YWIJYP VIWSYVGI JSV XLI ZIVMZGEXMSR SJ HEXE WYFQMXXIH F] XL
approval, accreditation and ranking. Education Ecosystem Registry which is under preparation by NETF

will build trust in the education ecosystem as a single source of truth about students, faculty, educational
institutes, and edutech companies and start-ups, which in turn will help further in building stakeholder
crowdsourcing solutions, and trust in the system.

This would entail providing a short survey to the target crowd with respect to the authenticity of the
claims (information) submitted by the institutes. The following crucial points need to be considered in
HIWMKRMRK XLI GVS[HWSYVGMRK FEWIH HEXE ZIVMZGEXMSR W]WX

-HIRXMZGEXMSR SJ XLI HEXE ZIPHW XS FI :IVMZIH

8LI HEXE ZIPHW XS FI ZIVMZIH RIIH XS FI GEVIJYPP] GLSWIR WS EW
8LI 1JJSVX VIUYMVIH XS ERWJ[IV XLI WYVZI] RIITHW XS FI QMRMQM~"IH
crowd and hence the survey should be designed with an effort to provide binary answers with an option

JSV EHHMXMSREP INTPEREXMSR 8LI I\EGX HIWMKR SJ XLI WYVZI] [N
and concerned crowdsourcing platforms should be consulted for the same.
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BEVKIX 7XEOILSPHIV 'VS[H

-X MW TIVXMRIRX XLEX XLI HEXE MW ZIVMZIH JVSQ E GEVIJYPP] GL
[MXL XLI GSRGIVRIH MRWXMXYXIW 8LMW QE] MRGPYHI 7XYHIRXW
*EGYPX] 7XEJJ %PYQRM 3JZGMEP :MWMXSVW WYGL EW WIPIGXMS
students, Internal Experts and Agency-appointed experts.

The target stakeholder-crowd should be chosen randomly from a pre-set pool of participants that will

FI QEMRXEMRIH JSV 1ZIV] -RWXMXYXI XLEX WYFQMXW XLI HEXE 8LI
WTIGMZG HEXE ZIPHW RIIH XS FI GYWXSQMAIH FEWIH SR XLI XEVKI)
TEVXMGMTEXMSR *SV IN\EQTPI XLI SYXGSQI FEWIH ZIPHW WLSYPH
employers of the graduates from the Institute (industry, postdoctoral mentors, academic institutions

etc.). Invulnerability to misuse of different kinds is important.

7XEOILSPHIV 'VSI[HWSYVGMRK 4PEXJSVQ ERH (EXE 1EREKIQIRX

Multiple crowdsourcing platforms and solutions have been developed over the last decade or so for
various applications pertaining to crowdsourcing. The exact platform for crowdsourcing and data
management of the responses received can be either through in-house development or can be
outsourced to any of the commercial platforms.

-RGIRXMZMA*"MRK XLI 4EVXMGMTEXMSR

The success of using stakeholder crowdsourcing as a means for data validation will depend on the
active and honest participation of the target crowd. This needs to be addressed by developing an
incentivization mechanism for the stakeholder crowd. The nature and means of incentivization can be
further deliberated upon by the implementation agency.

6EROMRK ERH 6ITYXEXMSR %WWMKRQIRX

(EXE UYEPMX] MW SJ TEVEQSYRX MQTSVXERGI MR WXEOILSPHIV GV
E QIGLERMWQ XS EWWMKR VITYXEXMSR XS XLI MRHMZMHYEP TEVXI
GSRZHIRGI WGSVI ZEPMHEXIH F] INTIVXW % ZSXMRK FEWIH W]WXI
TEVXMGMTERX RSX SRP] EHH XS XLI GSRZHIRGI SJ XLI HEXE FYX EI
considered.

%RSXLIV QIGLERMWQ JSV HEXE UYEPMX] EWWIWWQIRX JVSQ XLI W?>
VERHSQMA”AIH WIXW SJ TEVXMGMTERXW ZEPMHEXMRK XLI WEQI HEXE
SJ SYXGSQI FEWIH HEXE ZIPHW

%WWWMKRMRK 'SRZHIRGI 7GSVIW XS XLI (EXE *MIPHW

8LI ZIVMZGEXMSR GER FI E HIREQMG TVSGIWW [MXL IEGL ZIPH FIMF
SJ GSRZHIRGI *SV I\EQTPI XLI HEXE WYFQMXXIH F] XLI MRWXMXY X
SJ GSRZHIRGI ERH EWWMKRIH E PIXXIV KVEHI EGGSVHMRKP] 3RGI
collecting responses using stakeholder crowdsourcing, the letter grade may be changed to a positively
assigned value (+) or negatively assigned value (-) depending on the outcome of the responses.

8LI ZREP KVEHI GSVVIWTSRHMRK XS GSRZHIRGI SJ XLI ZIPH GER FI
evidence at hand.



IVMZGEXMSR SJ 7TEQTPI HEXE WIX F] )\TIVXW

JZIR [MXL MQTPIQIRXEXMSR SJ VMKSVSYW WXEOILSPHIV GVS[HWSY
by experts on a smaller sample is recommended. This can be followed by strict punitive measures for
violations or inconsistencies between the claims and expert review. This will act as a deterrent fo

future violations. Besides, a time-bound process may be put in place for redressal of related grievances.

IGXSVIH (EXE SR %WWIWWQIRX 4EVEQIXIVW

The aim of the integrated data collection and management for approval, accreditation and ranking

should be to utilize the same set of data submitted by various institutions for different purposes based

on the diverse vectors generated from the same data. This can be done by assigning different weightage
JSV HMJJIVIRX HEXE ZIPHW HITIRHMRK SR XLI YWI SJ HEXE JSV HM.
FEWIH HEXE ZIPHW [MPP FI QSVI VIPIZERX JSV EGGVIHMXEXMSR ER
based parameters would be more relevant to the approval purposes.

The assessment parameters should be available in a gross category by using the values of the
parameters including the trust scores. The vector data among various gross categories such as
teaching, research, publications, IP, outcomes, placements, further education enrolment etc., inputs
such as faculty, funds, labs etc., and outcomes to input ratios etc. can be made available as a vector.
Using this, the following operations can be carried out.

» Accreditation by the appropriate agency which shall use the vectored information and a mix of these
ZIGXSVIH SYXTYXW XS HIZRI XLI SYXGSQI MR XLI XLVII GEXIKSVM
» Assessment by the appropriate agency to perform the assessment of the HEIs or of the programs.
* Ranking by the appropriate agency to compute a score based on the weights of the vectored
scores and ranking them based on the score. Even the raw score may be given out as it shall provide
a perception of closeness of two institutes which the ranking system fails to do as it only
provides an order.

'LSMGI FEWIH 6EROMRK 7]WXIQ JSV (MZIVWI 9WI

While the system will provide the vectored score based on the gross parameters, and can be used by
agencies to provide a composite score based on the weightages and parameters to be considered, the same
may also be made available as a tool for people/agencies to devise their own ranking framework and get the
rankings. A potential student may then be able to make a more informed choice based on his/her
preferences. It is recommended to provide the scores corresponding to several parameters for each
institution instead of a single overall score so that the users of the ranking (students, funding agencies,
industries etc.) can rank the institutions based on the parameters of their choice and preference.
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% &VMIJ SR )3RI 2ZEXMSR 3RI (EXE* 4PEXJSVQ

8LI HIZIPSTQIRX SJ XLI 3RI 2EXMSR 3RI (EXE 323( 4SVXEP EMQW E
EVGLMXIGXYVI JSV EYKQIRXMRK XLI IJZGMIRG] ERH XVERWTEVIRG]
Ranking processes of Higher Education Institutions in the country.

*IEXYVIW SJ 323(

The ONOD platform allows for singular capture of all the information sought from HEIs from diverse
IRXMXMIW ERH XLIVIEJXIV IREFPIW XLI WLEVMRK SJ SRP] VIPIZERX
Agencies. Further, IT enablement by use of embedded business logics of the approval workflows,

derived data metrics used for evaluation, external observer visit feedback etc. seeks to ease the

FYVHIR SR ,)-W TVSQSXI| EYXLIRXMG HEXE VITSVXMRK ERH XLIVIF]
regulatory framework.

The platform provides a single window access to the database of higher education institutes existing

MR XLI GSYRXV] [MXL 3TIR %4- MRXIKVEXMSR XS EPPS[ JSV WLEVMI
information with entities. The ONOD portal seeks to address the duplication of efforts on the end of

education institutions in collecting the correct and reliable information on various parameters

eliminating the prospect of any error or fraudulent information. This would help in increasing the

1IJZGEG] ERH I1JZGMIRG] SJ XLI MRWXMXYXIW ERH KSZIVRQIRX F] EG
institutes and planning long term expansion of capacity and infrastructure. Further, it would assist in

improved decision making by students, faculty and parents while deciding the institution for enrolment.

8LI MRGPYWMSR SJ WXEOILSPHIV GVS[HWSYVGMRK ZIVMZGEXMSR J
accountability score shall also allow HEI incentivization for authentic data reporting. ONOD shall also

emit anonymized data stream to extant analytics NDEAR building block - VSK Vidya Samiksha Kendra

for data driven decision making in addition to development of AlI/ML predictive modelling capabilities.
Strategic data analytics shall allow the Government to more accurately estimate current capacities and
MHIRXMJ] KETW MR SVHIV XS TPER JYXYVI NTERWMSR ERH JYRHMR
ERH IUYMXEFPI PIEVRMRK STTSVXYRMXMIW



Annexirel . MoE Order (3 Nov 2022) setting up this Commi

Annexire2 . MoE Order (3 Jan 2028)ting up &ubCommittee

of Specialists
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