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Vasantrao Naik Mahavidyalaya, Chhatrapati Sambhajinagar (MS)
IQAC’s Action plan for the academic vear 2026-27

Action Plan

Sr No Head L
1. With the recent Autonomous status new
curricula for each subject will be prepared.

2. Academic calendar will be prepared by
IQAC and the Principal for Semester pattern.
3. IQAC will ensure that Departmental
Calendars of Activities (Curricular and Co-
. : curricular) are prepared and followed by every
1 Curricular Planning and department within time.
Implementation 4. IQAC will ensure that teaching plans are
prepared by each teacher,
5. Objectives of the curriculum will be
achieved by the departments under the
supervision of IQAC.
6. Induction Programme will be organised as
per academic calendar.
2 Academic Flexibility New 10 course will be started.

1. IQAC will ensure that study tours, field
visits, group discussions, seminars & OJT (TY)
are conducted in various departments.

2. At least 1-2 Sensitization programmes/
3. Curriculum Enrichment courses on cross cutting issues like gender,
environment, human values and professional
ethics will be organized.

4. Field projects for students will be conducted.
(for UG & PG).

t 1. Feedback will be obtained from students,
alumni, parents and teachers.
2. Feedback Committee will analyse the
4, Feedback System/ S.S. S. . :
sedbaok dysiey 3.5, 5 feedback and new initiatives will be introduced
and the reports will be published on college
website.

Initiatives to enhance and assess the learning
levels of student’s proficiency/ diagnostic tests
to identify slow and advanced learners,

5. Catering to student diversity I. Menter mentee .

2. Special attention to slow learners

3. Cross word

4. Wall magazine
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Teaching-Learning Process

Principal will observe the following teaching-
learning methods in the departments-

1. Classroom teaching.

2. Interactive teaching learning methods,

3. Use of PPT/ various software etc.

4. Experiential learning through field visits and
study tours. '

6. Video lectures displayed on screen.

7. To introduce MOOC / Swayam courses to
the students (by computer department).

Quality Enhancement program for the
faculty

Faculty will be encouraged to attend
online/offline Orientation courses, Refresher
courses, Faculty Development Programmes,
Conferences, Workshops, Seminars and Skill
oriented training programmes MOOC,
SWAYAM.

Faculty will be encouraged to organize
Conferences, Workshops, Seminars and Skill
oriented training programmes.

Evaluation Process and Reforms

Test series & tutorials will be conducted by
each department. (instructions by CIA

Committee)., Reforms will be made to the CIA

process in accordance with the autonomous
status.

Student Performance and Learning
Qutcomes

1. Respective departments will analyse
students’ performance & learning outcomes
during the complete evaluation process and
steps will be taken for improvement of
student’s performance.

Promotion of Research

1. Student projects will be allotted through
Research committee and departments.

2. Departments will be encouraged to prepare
proposals to organize Conferences / Seminars
in campus.

Il

Resource Mobilization for Research

1. Resource mobilization will be done through
major and minor research projects from PG
students.

2. Collaborative projects (PG).

12,

Research Facilities & Research Centre

Research Development Committee (RDC) and
IQAC will encourage Ph.D. supervisors for
registration of Ph. D. students and other
relevant activities.

13.

Research Publications and Awards

1. To encourage Research publications in Peer
reviewed journals as per UGC norms.
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2. To encourage the teachers to apply for
various Awards.

14,

Extension Activities and Institutional
Social Responsibility

Institution- community network will be
strengthened through various extension
activities and NSS/NCC and Women
Empowerment Committee,

15.

Collaboration

1. MOU/ collaboration will be established.

2. Student and Faculty Exchange programme
will be initiated.

3. Linkages with other institutes for UG, PG/
research students will be established by
research committee. ‘

16.

Physical Facilities

L. The college will try to provide adequate
facilities like, Laboratory equipment, ICT
tools, more digital classrooms,

2. Documentation will be made available on-
college website.

17.

Library as a Learning Resource

1. The process for Library automation will be
enhanced.

2. Number of book titles will be increased.

3. More research journals will be subscribed.

_—

18.

IT-Infrastructure

L IT facilities will be kept updated,
2. New Computers will be purchased for

departments of college & IQAC office.

|' 19.

Maintenance of Campus Facilities

I Vermicomposting and garden-waste unit
will be maintained. “

2. Trees / Plants/ lawn will be maintained &
Beautification of campus will be done,

3. Physical facilities will be maintained as per
needs.

20.

Student Mentoring and Support

I. Mentor-Mentee system will be strictly
followed by every teacher.

2. Remedial teaching will be provided in every
semester for needed students if possible.

3. Extra attention will be provided to the
advanced learners.

4. Workshops and regular classes for
competitive exams will be arranged by
competitive exam committee.

5. Co-curricular and extracurricular activities
will be run by each department for students.

6. At least two Career counselling activities
will be done. :
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7. Placement activities/ drives will be arranged
effectively.

8. Welfare schemes for students will ‘be
enhanced. ' :
9. To guide the scholarship holder students.

21

Student Progression

1. Student progression to higher education will
be enhanced by continuous counselling
through mentor system and career counselling
cell.

2. Placed student data of UG, PG & Ph. D. will
be collected.

22,

Student Participation and Activities

It will be ensured through student council,
NSS, Sport department, Cultural committee,
College magazine, Environment studies
committee and through departmental activities.

23.

Internal Quality Assurance System

(IQAC)

1. As per the guidelines of NAAC, we have |
established an Internal Quality Assurance Cell
(IQAC) in our college for quality assurance, As
per the norms, we have prepared the cell. Now
as per autonomous status we will make some
change in the composition of IQAC.

2. The IQAC functions throughout the year for
quality assurance. Meetings are held quarterly.
3. Action plan will be executed by IQAC
through different college committees and will
be monitored in its meetings.

4. MoUs with other colleges regarding student
exchange & faculty exchange will be done.

24,

Environment Consciousness

1. Green audit and energy audit will be done
with its data,

2. Efforts will be strengthened to make the
campus eco-friendly.

3. Plastic ban, no vehicle day.

4. Water conservation system will be
maintained effectively

25,

Innovations and best practices

1. The report and photographs of events held in
the college will be displayed regularly to
college website, & the social media.
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2. NCC cadets prepare a theme based on flag
area every year on new national/ international
issue.

L

L

The teachers will prepare E- contents, notes,
26. E- Content Development video lectures in their respective subjects and
instruct to upload on Google Classroom.

Each department will organize at-least one

&1 Ciuest Lectare guest lecture per semester.

aieks Sports department will organize various sports
23, Sports aciivities event/competitions including Yoga.
29. : NIRF College will participate in NIRF

The above-mentioned activities are discussed and finalized by the staff members, IQAC
Coordinator, Registrar, Office Superintendent and the Chairman, IQAC.
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Date: 04/04/2026
Place: Vasantrao Naik Mahavidyalaya, Chh. Sambhajinagar (MS)
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