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IOAC's Action plan for the academic year 2026-27

Sr No Hcad Action Plan

1.
Cunicular Plaruring and

Implementation

I. With the recent Autonomous status new
curricula for cach subject will be prepared.
2. Academic calendar will bo preparod by
IQAC and the Principel for Semester pattern.
3. IQAC will ensure that Departnental
Calendars of Activities (Cu icular and Co-
curicular) are prepared and follo\ryed by every
department within time.
4, IQAC will ensurc that teaching plans are
prepared by each teacher,
5. Objectives of the cuniculum will be
achieved by the departments under the
supervision ofIQAC.
6, Irduotion Progrsmmc will bo organised as
per academic calendar,

Academic Flexibilitv New l0 course will be startgd.

3. Curriculum Enrichment

l. IQAC will ensure thar srudy rours, lleld
visits, group discussions, seminars & OJT (ry)
are conducted in various depanmenls.
2. At leasr l-2 Sensitization programmes/
courses on cross cutting issues Iike gender,
envtrorurenl. human values and professional
ethics will be organized.
4, Field projects for students will be conducted,
(for UG & PG).

4. Feedbaok System/ S.S. S.

i- Feedba.k will be obtgined from studcnrs,
alumni, par€nts aod teachers-
2, Feedback Comminee will analyse the
feedback and new initiarives will be inrroduced
and the reporls will be published on colle8e
website.

lnitiatives to enhance and assess 6e learning
Ievels of student,s profi ciency/ diagtostic tests
Io r0ennty slow and advanced learners.
l. MeDter mentee
2. Special attention to slow learnersl. Cross word
4. Wall rn&g^zine

5. CateriDg to studeDt diversity
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6. Teaching-Leam in g Process

Principal will observe the following taaching-
learning methods hthe depa ments-
1 . Classloom teaching.
2. IoteIactive teschiDg learning methods,

3 . Use of PPT/ various software etc.
4. Experiential leaming through Iield visits and

study tours.

6. Video lectures displayed on sorcon.

7. To irtroduce MOOC / Swayam courses to
fie students (by computer departtnent).

1. Quality Enhancement program for the
faculty

Faculty will be cncouraged to attond

online/offline Orientation courses, Refreshet

courses, Faculty Devslopmont Progmmmes,

Conferences, Wo.kshops, Seminars and Skill
oriented training programmes MOOC,
SVr'AYAM.
Faculty vvill be encouraged to organize

Confercnces, Workshops, Seminars and Skill
oriented training progIammes.

3. Evaluation Procass and Reforms

Test series & lutodals will be conducted by
each departmont. (hstructions by CIA
Committee), Refoms will be made to the CIA
procgss in accordaooo wiih tho autonomous
status.

9.
Student Perfoamance and Leaming

Ootoomes

1. Respective deparhnents will analyse

students' perfomance & lgaming outcomes
durirt the complcte evaluation proccss and

steps will be tqken for imp.ovement of
student's performance.

10. Promotion ofResearch

l. Student projects will be allotted through
Rcsearch committco and departmantS.

2. Departm€nts will be encouraged to preparo

proposals to organize Confer€nces / Seminars
irr campus,

u Resource Mobilization for Research

l, Rosourco mobilization will bo dorle though
major and minor rcscarch projoo* from PG

students.
2. Collaborative Fojects (PG).

12. Research Facilities & Research Cenre

Rcsearch Developmc Comnitte€ (RDC) 6rtd

IQAC will encourago Ph.D, supcrvisors for
registration of Ph. D. student! ind other
relevant activities.

]], Research Publications and Awards 1. To encourage R€search publications in Peer

reviewed ioumals as per UGC nonas.
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2. To encourage the telchors rJ appty for
various Awards.

t4.
ExtedsionActivities and Institutional

Social Responsibility

Institution community network will be
strengrhened thmugh various exlension
activities and NSSAICC and Women
EmpowermeDt Comm jtteo.

15. Collaboration

l. MOU/ collaboration will be established.
2. Studgnt and Faculty Exchsnge progmmmc
will be initiated.
3, Linkages wirh other institutcs for UG, pG/
research students will be establishcd bv

r6.

1'7.

18.

Physical Facilities

l. Ihe college will try to provide adequalc
facilities Iike, Laborarory equipmeDt, ICT
tools, moro digital classrooms,
2. Documontation will bo mede available on.
college website.

Library as a kamiog Resource

l. The procoss for Library autornation will b!
enhanced.
2. Nunbor ofbook titles will be increased
3. More researchjoumals will bc subsaribed.

IT-Infrastructu re
L IT facilities will be kepr updated.
2. New Compurers will be purchased
departments ofcollege & IeAC oflicc.

for

19. Maintenanoe of Campus Facilities

L Vermicomposting and garden_waste unil
will be maintained.

2. Trees / Plants/ lawn will be mainrailted &
Beautificalion ofcampus will be done.

3. Physical facilities wilibe mainrained as per
noeds.

20. Student Mentoring and Support

1.._ Mentor-Mentee system will be strictly
followed by every tcacher,
2. Remedial leaching wiJl be provided in evsry
semester for 0eeded $udents ifoosslble.
3. Extra attcntion will bc piovided ro rhe
advanced leamerq
4. Workshops and regular classcs for

::rp.llllr" exans wi be arranged by
compettlrve exam committeo.
5. Co-curricular aDd extracurricular activities
wrll be run by each department for students
6..At least two Cs-reer counscll;ng acliviries
wrll be done_
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7. Placemenr activiticy drivea;iX b;;arlSed
effectivelv

8. Welfare schemcs for studcnts will be
enhanced.
9. To guide the scholarship holdcr students.

1 . Student progression to higher education will
be enhanced by continuous couDselljng
through mentor system and career counsellin!
cell.
2. Piaced student dataofUG, pG & ph. D. will
be collpcted.

Srudent Participation and Activities

It-will be ensured through student council,
NSS, Sport department, Cultural ctmmittee,
College magazine, Environment studies
commiftee and through departmental activities.

Intemal Quality Assurance System
(rQAc)

I. As per the guidelines of NAAC, we have
established an Intemal euality Assurance Cell
(IQAC) iD our callega for quality assur.nco. As
per the norms, w9 have prepared tho cell. Now
as per autoDomous status we will make some
chanSe in the compositiotr ofIeAC.
2. The IQAC functions thoughout the year for
qualiry assurance. Meetings are held quaneriy.
3. Action plan will be executed by IOA'C
through different college committees a.nd will
be monitored in it! megtings.
4. MoUs with other colleges regarding student
exchaDge & faculty exchangc will bo done.

Envircrment Consciousness

1. Green audir and ene{y audit will be dooe
with its data.
2. Efforts will be st engttrened to make the
campus cco-friendly.
3. Plastic ban, no vchicle day.
4. Water conservaton system will be
maintained effsctively

Iuovations and best practices t . The report and photographs ofevents held jD
the college will be displayed regularly to

e website. & the social media
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2. NCC cadets preparc a thcmc bascd on flag
arca cvery ycar on nov'/ national/ intcrnational
issuc.

26. E. Content Developruent
The teachers will preparo E- contents, notes,

video leotures in their rcspective subjects and

instruot to upload on Googlo Classroom.

27. Guest Lecture
Each department will oryanize at-least one
guest lecture per semester.

Sports activities
Sports department will organize various spons
ovent/competitions including Yoga.

29. NIRF Collego will participalc in NIRF

The above-mentioned activities are discussed and finalized by the staff members, IQAC

Coordinator, Registrar, Ofrce Superintendent and the Chaiman, IQAC.

\

smr. c. s. r(,$dc .-$\ql)!-,

Dr J. L Chamareore$,Dr J. V Patil

DrM.PKulthe \9/

Dr S. D. Shinde

Dr K. T. Mahajan

Dr S. P. Giri

o,a.r..loul$"\9f

DrV.M.Kaobre sk*"

Smt M. H. Ghogre

Dr Y C. Khilare

Dr A. R. Jamkar
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